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“Marking the 25th anniversary 
of the company’s founding in 
2009, Lenovo concluded we not 
only want to survive and thrive 
as a profitable business, but 
aspire to create a built-to-last 
company with sustainable 
business practices that stands 
the test of time for the next 25, 
40 or even 50 years…”

Sustainability: Built to Last



Our Commitment to Social 
Responsibility

Lenovo has adopted socially 
responsible business practices in 
every aspect of its operations and 
is committed to being a 
responsible and active corporate 
citizen consistently working to 
improve our business while 
contributing to the betterment of 
our local communities, the 
environmental and society overall



Report Highlights

• Economic Impact
• Corporate Governance
• Human Resources 
• Occupational Health and Safety
• Social Investments
• Products
• Environmental Management
• Global Supply Chain



Economic Impact

Addressing the global 
economic slowdown 
through strategic 
thinking and improved 
business performance



• We are committed to bringing 
sustainable long-term returns 
to our shareholders

• Operating in more than 60 
countries, we are dedicated to 
serving the needs of our 
customers, partners, investors, 
employees and local 
communities with a business 
model that is based on:
–Innovation
–Customer satisfaction
–Sustainability
–Operational efficiency

Economic Impact



Corporate Governance
Integrating local 
and international 
business practices 
to best serve the 
interest of 
shareholders, 
customers and 
employees



Corporate Governance
• Lenovo strives to attain and uphold a 

high standard of corporate 
governance and to maintain sound 
and well established corporate 
governance practices that serve the 
interest of shareholders, customers 
and staff.

• The company abides strictly by the 
covering laws and regulations of the 
jurisdictions where it operates and 
observes the applicable guidelines 
and rules issued by regulatory 
authorities.

• It regularly undertakes reviews of its 
corporate governance system to 
ensure it is in line with international 
and local best practices.



Corporate Governance
Recognition and Awards



Human Resources
Promoting a fair and 
ethical working 
environment through 
corporate strategies, 
policies and 
guidelines



Our Values
Our values serve as the 
foundation of our company and 
define who we are and how we 
work. Principle among them is:
– Customer service
– Innovative and 

entrepreneurial spirit
– Accuracy and truth-seeking
– Trustworthiness and 

integrity



Diversity
• Lenovo is a global corporation 

with 21,000 employees and 
significant operations on six 
continents. 

• Everyone at Lenovo takes great 
pride in our ability to attract top 
talent from diverse backgrounds 
and from around the world. 

• By bringing together employees 
with different perspectives and 
experiences, we spark innovation 
and better decision making in a 
collaborative culture that helps us 
achieve our goals.



Occupational Health & Safety

Establishing 
world-class 
standards and 
procedures to 
promote a safe 
and healthy 
workplace



• Lenovo provides employees with 
products and equipment that are safe 
for use and strives to implement and 
improve processes and controls that 
prevent work-related accidents, 
injuries and illnesses.

• Our OHS organization has 
standardized its approach with the 
deployment of a global Manual 
ensuring appropriate health and 
safety measures are in place for all 
employees and that regulatory 
compliance is maintained. 

Standardized Approach to Health & Safety



Social Investments
Encouraging 
business 
development and 
social 
entrepreneurship 
through corporate 
programs and 
initiatives



• Lenovo committed 1 percent of its 
pre-tax income to programs and 
initiatives that serve society.

• “Hope Through Entrepreneurship”
encourages people around the 
world to build businesses and 
social ventures that will transform 
their lives and their communities.

• Institutions supported include: 
– Opportunity International
– Kiva
– PlaNet Finance

Social Investments



Lenovo Products
Creating 
exceptionally 
engineered 
products that 
exceed industry 
standards in quality 
and reliability



• ISO 9001 certified Quality Management 
System ensures continual design 
improvements.

• Framework comprising entire span of product 
or service delivery: purchase of raw materials 
or components, contract review, quality 
control product inspection, design, 
development, handling, delivery, employee 
training and customer service and support.

• Commitment to product safety throughout 
lifecycle: manufacturing, transportation, 
installation, use, service and disposal 

• Meet all applicable legal requirements and 
voluntary safety and ergonomics practices to 
which Lenovo subscribes wherever products 
are sold.

Product Quality, Safety & Ergonomics



The ThinkGreen 
Approach

Lenovo green product 
leadership strategy

Green Product 
Design

Health & Safety

Product Recycling

1. Asset Recovery Service
2. Bulk packaging
3. Use of recycled and 

Recyclable materials
4.     Maximize reutilization

1. GREENGUARD – Air Qual
2. Tool-less / Ergonomic 

design
3. Green keyboard/Mice
4. BFR/PVC phase out (low 

halogen)

Energy Efficient

1. Energy Star 5.0
2. Power Manager
3. Implement effective 

supply chain logistics
4. Reduction of GHG

1. Improved product efficiency
2. Material Selections - PCC
3. EPEAT Gold Products
4. Cooler and Quieter
5. Best Engineered

1. Country legal
2. Local Legislations
3. Reporting requirements 
4. REACH, RoHs, EuP lot 6

Product Recycling

Compliance



Environmental Management
Utilizing sustainable 
business practices 
that minimize 
environmental 
impact throughout 
our products’
lifecycle and reduce 
the company’s 
carbon footprint



Lenovo Environmental Policy



Environmental Participation

•ENERGY STAR™

•EPEAT™ (Electronic Products Environmental Assessment 
Tool)

•EICC (Electronic Industry Citizenship Coalition)

•iNEMI (International Electronics Manufacturing Initiative) 
Efforts to develop industry-standard approaches to 
BFR/PVC phaseout

•VESA (Video Electronics Standards Association) 
Development of energy-efficient interface standards for 
monitors

•Carbon Disclosure Project

•R2 (Responsible Recycling) – Larger stakeholder review of 
U.S. EPA and smaller stakeholder group’s development of 
R2 standard for electronics recyclers



• ISO 14001 certified covering: 
global manufacturing, research, 
product design and development 
for personal computers and 
related products, servers, and 
digital and peripheral products. 
– Bureau Veritas audits of all major 

operations and product 
development areas. 

• Legacy China sites audited by 
CESI (China Electronics 
Standardization Institute) 
– Site audits performed by Bureau 

Veritas.

Environmental Management System



Environmental Management
Progress Towards FY 2008-09 Objectives and Targets



• All product lines adhere to marking of 
plastic parts greater than 25 grams for 
identification of resins for recycling.

• Products designed to minimize types 
of plastics contained and avoid 
contamination by paints, glues or 
welded connections.

• Product-specific upgradeability 
features described in product literature 
and declarations for all product lines.

• Recycled resins (recycled content from 
10 to 50+ percent) used in a range of 
hardware and specified as preferred 
materials where practical.

• Use of chemical, nonsolvent based 
powder coatings evaluated wherever 
practical to minimize potential VOC 
emissions.

Environmentally Conscious Products Program
Lenovo is committed to eliminating 
potential health hazards and minimizing 
the environmental impact of its products:



• In 2007, Lenovo 2007 committed to 
improve carbon efficiency by 10 
percent by FY 2012-13, based upon 
FY 2007-08 emissions.

• During 2008, this long-standing 
commitment to energy efficiency 
resulted in a carbon efficiency of 5.1 
metric tons of CO2 emitted per 
million dollars of revenue.

• With 17 percent of electricity in 
China coming from renewable 
resources it is estimated that more 
than 10 percent of Lenovo’s total 
electricity usage is from renewable 
sources.

Lenovo 2008 C02 Emissions

Reducing Green House Gas Emissions



• According to EPEAT data, Lenovo is leader in use of PCC
– All ThinkVision monitors have over 25% PCC
– ThinkPad SL 410 and SL 510 have more than 10% PCC, other models planned. 
– Desktops, Workstations – several models with >25% PCC
– Green keyboard – 35% PCC

• Lenovo has used more than 4 million pounds (net) of PCC since 2008, 
equivalent to ~131M water bottles

• Re-engineered and qualified to meet Lenovo specs
– Performance must be as good as or better than prime resins
– No compromise in performance or appearance

• Saves resources, diverts waste from landfill

Post-Consumer Recycled Content (PCC)



Green Packaging

* Available on ThinkCentre M58/M58p Eco USFF

• Lenovo reduced packaging used by over 750 
tons (20%) in 2008 through design 
optimization

• Implementing use of 100% recycled and 
recyclable packaging; stackable to conserve 
space

• Reduced box size optimizing material 
consumption and minimizing environmental 
impacts of transportation

• Increased pallet density by 33-42%



Product Recycling and Asset Recovery
• Lenovo supports efforts to reduce the 

volume of end-of-life electronic products 
being disposed in landfills 

• The need for new raw materials is 
decreased through the beneficial reuse of 
products and parts or recycling of materials.

• Lenovo offers Asset Recovery Services 
(ARS) for business customers in more than 
40 countries 

• In 2008, customer returns constituted more 
than 6,246 metric tons - more than 13.7 
million pounds of total processed equipment 
- an 8 percent increase over 2007

• Lenovo’s suppliers processed >128 million 
pounds (58,000 metric tons) EOL computer 
equipment since May 2005 

PELM – Product End-of-Life Management
PTB – Product Take Back

Recovery and Recycling Trends



Product End of Life Management

Metric Tons

Lenovo Total End of Life Disposition

6% re-used as parts
73% recycled as materials
5% incinerated with WTE

14% incinerated as disposal
Only 1.5% disposed in landfills

Customer Owned Product Disposition

• During the 2008 calendar year, Lenovo financed or managed the 
processing of more that 17,662 metric tons of Lenovo owned and 
customer returned computer equipment. 

• Since May 2005, Lenovo has processed more that 50,000 metric 
tons (128 million pounds) of computer equipment.



Global Supply Chain
Ensuring a smooth, 
sustainable and cost-
effective business 
process that covers 
everything from 
logistics to site 
operations, packaging, 
supplier relationships 
and procurement



Logistics & Supplier Compliance

• Delivered 7 percent increase in lower-carbon product 
transport in FY 2008-09

• Joined SmartWay U.S. EPA partnership to measure 
and improve Canadian and U.S. shipping efficiency.

• Measured and drove shifts from higher-carbon air 
shipments to more environmentally friendly ocean 
shipments. 

• Established strong EICC compliant operations in 
manufacturing facilities 

• Conducted independent third-party EICC audits in 
China and India (5 plants) achieving greater than 90% 
compliance across environmental, labor practices, 
ethics and management systems.

• Signed agreements with 93 percent of Tier1 direct or 
parts suppliers supporting EICC compliance approach 
within their supply chains.



References
This presentation represents a summary of Lenovo’s 2008/2009 sustainability 
report, “Built to Last: Sustainability for a New World.” The complete report can 
be downloaded in PDF form in its entirety from the Lenovo website by clicking 
on the following link:

http://www.lenovo.com/social_responsibility/us/en/FY2009_Lenovo_Sustainability_Report.pdf

Additional information regarding all of Lenovo’s social responsibility activities 
can be found at the “About Lenovo” section of Lenovo’s website, located at: 

http://www.lenovo.com/lenovo/US/en/index.html

The information in this document is provided by Lenovo for informational purposes only.  Lenovo does not warrant the accuracy or completeness of 
the information or commit to issue updates or corrections to the information. Lenovo is not responsible for any damages resulting from the use of or 
reliance on the information. Results referenced herein may vary by company and with selected solution.

Lenovo, the Lenovo logo, IdeaPad, IdeaCentre, TrackPoint, VeriFace, ThinkPad, ThinkCentre, ThinkStation, ThinkServer, ThinkVision and New 
World. New Thinking. are trademarks or registered  trademarks of Lenovo in the United States, other countries or both.© 2009 Lenovo. All rights 
reserved.
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