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Our Momentum Gets Stronger and More Balanced

Strong Growth Across the Board
ARecord market share, closed gap with #1 to only 0.2pt

A#1 in WW consumer for first time, #2 in WW commercial

WW Market Share (%)

- 17.4

17 — 15.8
' 15.6
I ——

fermssoswo

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
10/11 10/11 11/12 11/12 11/12 11/12 12/13 12/13

20 1 WW Consumer Market Share (%)

15 -

10 +

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

25 4

20 -

15 -

10 -

WW Commercial Market Share (%)
18.8

18.3

Ffesrsoswwo

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

——HP e==| enovo —Dell —Acer ASUS 10/11 10/11 11/12 11/12 11/12 11/12 12/13 12/13 10/11 10/11 11/12 11/12 11/12 11/12 12/13 12/13
——HP ems=| enovo ——Dell —— Acer ASUS ——HP e===| enovo ——Dell ——Acer ASUS
n 2012 LENOVO CONFIDENTIAL. ALL RIGHTS RESERVED. Source: IDC lenovo.




Our Momentum Gets Stronger and More Balanced

AAll GEOs delivered stellar PC performance with margin improvement
AMobil e I nternet business helped drive Ch
AChina smartphone sales 18x growth YTY, a point away from market leader
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Strong Growth with Improved Profitability

APTI Margin improved 0.3 points YTY
ARecord-high PTI of 204 million USD, up 24% YTY

ANet income of 162 million USD, up 13% YTY

PTI

225 ~
200 +
175 A

150 -
PTI

102

125 -
100 -
75 1 1.8%

PTI Margin
50 -

25 ~

0

Lenovo PTI and PTI Margin(US$M, %)

PTI Margin

2.1%

204

2.4%

0210/11 0310/11 Q410/11 Q111/12 Q211/12 Q311/12 Q4 11/12 Q112/13 Q2 12/13

-3

- 25

- 1.5

n 2012 LENOVO CONFIDENTIAL. ALL RIGHTS RESERVED.

Source: Internal Data

lenovo.



ARight Strategy &
Strong Execution

AEfficient Business Model
Alnnovative Products
ADiversified Team

AGlobal Culture

n 2012 LENOVO CONFIDENTIAL. ALL RIGHTS RESERVED.

Protect

Mature
Rel

1 Extend PC share lead

2 Increase profitability

3 Grow commercial with Server and
workstation

1 Deliver steady profits in all regions
2 Drive share gain across the board

Attack

REM

Mature
™

1 Grow our MIDH presence globally
-Pad / Phone / Smart TV in China
-Global Pad offering

2 Drive convergence (cloud devices,
killer apps, best user experience)

1 Get 10%+ share in key countries
2 Attack SMB/consumer & move to profitability

1 Grow share through Home/SMB
and retail channels

2 Expand attach business to drive profitability
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Right Strategy Drives Balanced Performance

A Protect: China and WW commercial maintained leadership, improved profitability
A Attack: REM/Mature Transactional now in profitable growth stage with hyper growth of scale
A Attack: MIDH 8% of company revenue, China smartphone profitable in a couple quarters
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$29.5

m Attack
B Protect

$21.6
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*FY 08/09 and FY 09/10 each include $0.4B USD in Lenovo
Mobile sales, which are included for comparison purposes.
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Building Core Strengths: Business Model and Team/Culture

2009 2011 2012
stoneware

ARefine business model
by leveraging local
advantages in R&T and In
house manufacturing in
key markets

1984

O

AStrengthen the diversified LENOVO
MOBILE

team and culture. @
®

US MANUFACTURING

Establish a Global/Local Company
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Building Core Strengths: Innovation

A Ready to capture opportunity Windows8 brings to the industry
A Convertible notebooks create more compelling PC+ choices
AWill introduce more exciting products at CES

Thi“kpan@, Twist Id pad Yoga
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Looking Ahead

See many growth opportunities
he industry leader

eader in PC+
er strong profits

On course to be t
Priority now: become |
Outgrow the market, deliv
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Wong Wai Ming
Chief Financial Officer
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