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Our Momentum Gets Stronger and More Balanced

Strong Growth Across the Board

ÁRecord market share, closed gap with #1 to only 0.2pt

Á#1 in WW consumer for first time, #2 in WW commercial
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Our Momentum Gets Stronger and More Balanced

Source: IDC and Internal Data
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Lenovo PC Gains Share in All GEOs(%)

ÁAll GEOs delivered stellar PC performance with margin improvement

ÁMobile Internet business helped drive Chinaôs 20% growth YTY

ÁChina smartphone sales 18x growth YTY, a point away from market leader
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Strong Growth with Improved Profitability

ÁPTI Margin improved 0.3 points YTY

ÁRecord-high PTI of 204 million USD, up 24% YTY

ÁNet income of 162 million USD, up 13% YTY

Source: Internal Data
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Key to Success

ÁRight Strategy & 
Strong Execution

ÁEfficient Business Model

ÁInnovative Products

ÁDiversified Team 

ÁGlobal Culture
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Increase profitability

Grow commercial with Server and 

workstation
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Grow our MIDH presence globally

-Pad / Phone / Smart TV in China

-Global Pad offering

Drive convergence (cloud devices, 

killer apps, best user experience)
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Right Strategy Drives Balanced Performance
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*FY 08/09 and FY 09/10 each include $0.4B USD in Lenovo 

Mobile sales, which are included for comparison purposes. 

ÁProtect: China and WW commercial maintained leadership, improved profitability

ÁAttack: REM/Mature Transactional now in profitable growth stage with hyper growth of scale

ÁAttack: MIDH 8% of company revenue, China smartphone profitable in a couple quarters
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Building Core Strengths: Business Model and Team/Culture

ÁRefine business model 
by leveraging local 
advantages in R&T and in 
house manufacturing in 
key markets 

ÁStrengthen the diversified 
team and culture. 

Establish a Global/Local Company
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Building Core Strengths: Innovation

ÁReady to capture opportunity Windows8 brings to the industry

ÁConvertible notebooks create more compelling PC+ choices

ÁWill introduce more exciting products at CES

Yoga
Twist
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Looking Ahead
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